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FLC & BENEFICIARIES:
COMMON MISTAKES
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COMMON MISTAKES AND ERRORS
AT BENEFICIARY LEVEL

dInadequate audit trail — missing of important supporting
accounting documents

dFailed to obtain the Compliance Certificates of EU Horizontal
Issues such as Environment, equality of men and women,
non discrimination and public procurement.

dFailed to obtain the Certificate of VAT Office concerning the
eligibility and treatment of VAT

Incorrect calculations of staff costs
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COMMON MISTAKES AND ERRORS

AT BENEFICIARY LEVEL Oy,

Q
dMissing double funding stamp in the original
documents/invoices

dWeak public procurement procedures

dFailed to complete the self assessment checklist for public
procurement under the thresholds

dNo compliance of publicity and advertising rules of the
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COMMON MISTAKES AND ERRORS
AT FLC LEVEL

dValidation of expenses without checking the Application Form
of the Project

dWeak audit files — missing supporting documents but
validated anyway

JIncomplete FLC Checklists

Ignore the double funding rule of the programs to stamp the
original documents with appropriate stamp
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COMMON MISTAKES AND ERRORS
AT FLC LEVEL

dIgnore to check in the First Interim Certificate, the
Compliance Certificates

JWrongly treatment of VAT amount

JWrongly calculations and validations of Payroll costs
JWrongly completion of FLC Checklist
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AUDIT TRAIL
ART.125(4)EU1303/2013

Project File-Template Project File Content

Application Form

Subsidy Contract

Partnership Agreement

Modifications

Certificates of EU Horizontal Policies

Certificate of FLC Controller

Public Procurement Procedure documents - Deliverables
FLC Expenditure Certificates together with the supporting accounting documents
Progress Reports

Reimbursement of ERDF

Publicity

o 00000000 00

Directorate General .’;‘,_,..7;___*\ WY I
4 \’ /- ‘ -3

L European Programmes, ~::.§.// L0
Coordination and Development B sembisl i Republic of Cyprus

of the Exropean Unica in Cyprus




TREATMENT OF VAT

aIn accordance with Regulation (EU) No 1303/2013 Article 69
(3), VAT is not eligible except in the case where VAT is non-
recoverable under national VAT legislation. In practice, if a
partner can recover VAT (regardless whether he actually does
or not), all expenditure reported to the programme has to be
reported without VAT.

a Each partner should contact the Tax Department in order to
get a VAT certificate. The controller of each partner should
check that specific certificate.
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CONTROLS FOR DOUBLE FUNDING

0 Checks whether Beneficiary has stamped all original supporting documents
(e.g. invoices) with special stamp stating that the item has been co-financed
from the particular program.

0 Checks that no invoice reference number per Contractor is submitted more
than once within the project payments supporting documents (ledger of
beneficiary payments and supplier invoices created by MIS)

Directorate General o, & ‘5*7}‘ v
( 57w W7 7
European Programmes, N7 N

Coordination and Development £} Stvotural Fins Repubilo of Cinrus



STAMPS
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STAFF COSTS

REAL COSTS
SCOs
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STAFF COSTS

dEmployer Staff Cost Based on Real Cost as shown in
Beneficiary's Accounts — Permanent or Temporary Employees

dThe eligible expenditure is calculated based on the Beneficiary’s
Payroll Documentation jﬁ> Needs supporting documentation-
Employees’ Payroll Slips and Proof of Payment

dTime spent on project needs to be recorded in timesheet for no
full time employees — need also 100% of employees working
time timesheet and calculation of Hourly Rate based on 1720
Hours ( Art.63 (2) EU1303/2013)
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HOURLY RATE BASED ON 1720 HOURS

1720 hours —
I

Time spent on
project needs to
be recorded
o3 x S Yﬁ?
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ANNUAL GROSS EMOLUMENT COST

Annual
Gross
Emolument
Cost
| Social Insurance Contribution (8,3%)
| Social Cohesion (2%)
| Redundancy Fund (1,2%)
| Industrial Fund (0,5%)
| Medical Fund
| Provident Fund
| | ﬁGoyfrnment Health Plan . Deamrd o
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CHECKLIST FOR PP LEGALITY

FLC should check the legality of PP documents procedures by completing the designated
checklist
KATAAOIOZ EMAAHOEYSHS SYMBATOTHTAS ME TO NOMO®ETIKO MAAIZIO A TH SYNAWH

AHMOZIQN XYMBAZEQN A ATATQNIZMOYZ EKTIMQMENHZ A=IA> MEXPI €125.000 'TA
YMHPEZIEZ KAI NMPOMHOEIEZ '"H MEXPI €500.000 I'TA EPT'A

AvaBéTouca ApXN/AVAOETWOV DOPEAG (AA/AD ) .. cuiieuireuinnsinsrrinnnssssssssstrrnnssssssremsssssssssssssesssnnnsssssssessnsnnnnnns

THTAOG ALCIY GOVIO I OU 1t uuutrasssrnsssssssssssssssssssssssssssssssssssssssssssssssmnsss s sssssssssssssssssssssssssssssssssssensssenssnsnssnnnnssnns

ApPIOUOG AIAYWVIOHOU ...covvevresrasrassassanses EKTIHOHEVN A&} ccuieierenienraniesrnssnnssases
ENOTHTA A: EAErxos EYMBATOTHTAS ATAAIKASTAS

A/A | ZTOIXEIA EAETXOY NAI | A/E | [TAPATHPHZEIZ
EnaAnBetetar  om1 O  unoloylopog NG EKTIMRMENH A=IA
EKTIHWMEVNG  afiag  oupnepIAauPBavel  Tuxov €
7 | dikaiwpata npoaipeong n dikaiwya napaTacng AIKAIQMA
TNG ouppaong; R [IPOAIPESHS €---nmmmemmmmem
[(0',09. 10-/\/-73([)/2016)/ (dpa 11'N-140([)/20]6 ° TTAPATASHS ----mmmmmmmmmmee
EnaAnBeleTal 6Ti 0 diaywVvIoPOg nou dIevepyeiTal
dev €ival anoTEAeoWa KATaTunong, AauBavovTag
2 | undyn OTOIXEId and TO MPOTEIVOUEVO TEXVIKO
OeATio €pyou 1 oTIOANOTE AAMO €xel MEPIEADEI
oTnV avtiAnwn Tou;
" A ~~ - ‘ '
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FLC CHECKLIST REPORT — WRONGLY AND
INCOMPLETE

dThe FLC interim Certificates should be completed in
accordance with the program guidelines

dAIl guestions must be completed.
Try to be accurate and justify your answers.

Findings should be clearly stated in the specific spot on the
Checklist.

dSuggestions for improvement of beneficiaries’ internal control
system should be included.
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CONFLICT OF INTEREST

“A situation where the impartial and objective exercise of the
functions of a player... is compromised for reasons involving family,
emotional life, political or national affinity, economic interest or any
other direct or indirect personal interest” @

A conflict of interest situation from which
benefits obtained become immediately case

of FRAUD.
MITIGATE RISKS: @
dIndependence and qualification of FLCs
No contract between partners or with associated ones

dDedicated space on the each Program checklist to report any
suspicion for such cases
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RED FLAGS
WARNING SIGNS ON PP

a Conflict of Interest issues

o Contracting employee does not complete the conflict of interest
declaration

noUndocumented or frequent changes to contracts increasing the
value of the contract

oUnexplained or unusual favouritism of a particular contractor

0 Collusive bidding

0 Bid rotation — submit bids bigger to allow each bidder to be the low
bidder on a rotating basis
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RED FLAGS
WARNING SIGNS ON PP

Q Jailored made specifications — bid technical specifications to fit on a specific
contractor

0 Only one or a few bidders respond to request for bids
0 High number of competitive awards to supplier
o Complaints from other bidders
0 Leaking bid data
0 Poor controls on bidding procedures i.e not follow the deadlines

0 Acceptance of late bids, some bids opened early
o All bids are rejected and contract is re-bid.
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RED FLAGS
WARNING SIGNS ON PP

QSplit Purchases — split a purchase into two or more orders/
contracts

aoTwo or more related procurements procedures for the
same contractor

aUnjustified separation of purchases — separation of labour
costs and materials

nSequential similar purchases just under the thresholds
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RED FLAGS - ﬂ*g
WARNING SIGNS ON INVOICES

aInvoices with no logo of the company

nErased or crossed out figures, write offs without signatures of
authorised persons

aHandwritten amounts without signatures of authorised persons
aUnusual dates and amounts
aUnusual colour on official stamps

aMiscalculation in an invoice or |n a Payslip produced by computer
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RED FLAGS - @g
WARNING SIGNS ON INVOICES

0 Missing obligatory element of an invoice such as date, Tax
Identification Number...

o Inconsistency between the dates of invoices produced by the same
entity and their number

Example: Inv#152 issued 25/03/2012
Inv#103 issued 30/06/2012

o Invoices not matching the quotations in terms of price, quantity
and/or description
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Date: 01/09/2017
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Examples of
possible Falsified

D No. Add e TE
VAT ID No.- DN R eay U1 SSU SEGOLULAASLON 5 319 15LABAG T AL 2 5
Acc.Prsn. VAT N: BG11651362 -
=4 -2 Vanya Atz
Addrsss: e Invoices
1 Antonia Pisierona v I
Guest/Service Room Price Qty Amou BGN
g e
30/08/2017 BB\SGL\SGL 207 150.6000 1.00 150.60
30/08/2017 AIRPORT TRANSFER 207 26.0000 1.00 26.00
31/08/2017 BB\SGL\SGL 207 150.6000 1.00 1sc.sC
Totaf 327.20
Say: three hundred and twenty s=ven Leva and twenty St.
tourist tax 2x1.a40 = 2.80 BGN
Payment:
327.20 BGN - 1.00000 = 327.2C{(BGN)

CREDIT CARD N2 00000907643

Tax event/payment date: 01/09/2017

Hotel account 38020-res. 24766

Note:
Service/merchandize received by:

/ SRR TR TS D PSS /

Bank accounts
BGHN Raiffeisenbank LTD

IBAN: SGOSRZBBS1551063032100

BIC: RZBBBGSF

i i tural
This documsnt was submitted for funding by the Struc
. ificatic [e=samssg
- h tha certification of the

Funds in connection wit

n Med Program with Document Number

ject costs of the Balka . ol
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1311 Xniaz Boric 1 Boulevard, 9002 Yarna, Bulgaria
Shone: +359 52 313 800
- F 4 G - o
s E :,;; ; A g~ F3x: =358 51910301 J
T E S ﬁ?’}’,{ B robile: « 359 382959750
. maii: recepticn@swiss-belhotel.bg
Hotei Website: www . swiss-belhotel.bg
raass Wahsite- swigs-hajhotel cony
. B0 = Calsf A <3 ( | ~
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BILL No.2000013075 1y s
Date: 01.09.17

Issuesd by {(company}:

PSS IEND ~“Ceratech Engeneering” LLC
N Btk AT T 22 SWISS-BELHOTEL OIMYAT VARNA E I f
AEH BOH Address: Varma, 111 "Kniaz Boris |7 Blvd xamp es o
mrckane s D N: 1155136821

’ VAT N: BG116513521

Prsn. acc.: Vanya Atanasova, POSSibIe FaISifiEd

Antonia Pislenska

! Invoices
Reason

P Price Qty Amou BGHN
HOTEL SERVICES - Accommodation in 3 single roorm 30.08-01. 39(2 nightss 523.7020C 1.CC 823.70
N—— Total 623.70
Say: six hundred and twemty thres Leva and seventy SU $
tourist tax S 80 BGN

Payment:
CREDIT GARD

Tax event/payment date:

Hote! account 38019-res. 2478
Note:
Servtcamerchandize\re%eived by: Issued- by-
ool oo g i)

£ ‘Asdua Caity
Bank accou

aGN Raiffeisenbank LTD BIC: RZBBBGSF

]l

,

This doccumeni was submitted for funding by the Structural’
Funds in connection with the cedificalion ¢! th{PENeSED
oroject cosis o/f thz Balkan Med Program with Document Number

NG
'rf\b\),r’ Eligibie amount: . .}.}\.Y.."‘.f euro
& 7%
Signature: . L v fasmDate: L S 2al )
IR 2
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For cofficial use ;

Description _ Montant Examples of
Room Rent =N ] Possible Falsified
L o5 5 | Invoices
Petitdj.: |
Extra - 1 -
Total 2 5K
Ch. No. 2% Nom. A
Date : .z4// 2227. No. Prs. [ .
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IRREGULARITIES & FRAUD
SUSPICION...

0 Irregularities - Inform the Approbation Body immediately
0 Contact Person: Mary Ioannou —

0 Fraud Suspicion — Official communication to the Permanent Secretary
of the DG EPCD.

0 Contact Person: Mary Ioannou —
0 Fraud Tip line in EU :
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mailto:mioannou@treasury.gov.cy
mailto:mioannou@treasury.gov.cy
https://ec.europa.eu/anti-fraud/olaf-and-you/report-fraud_en

THANK YOU FOR YOUR ATTENTION!!!
QUESTIONS?

) '} > ® ) Mary Ioannou — Accounting Officer

@
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- Directorate General for European Programs,
f? ? ? Coordination and Development
- ‘) UNIT OF EUROPEAN TERRITORIAL COOPERATION
@
Y

’?
7 PROGRAMMES

? S
@ . ?

? 7 ' Tel +357 22602906
> g ? '7. Fax: +357 22666810
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